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 Google had set out on an ambitious task of
... making available the world’s knowledge.

One step to that effort was to digitize every
book, newspaper, and magazine that only
had previously existed in printed form. With
great advancement in Optical Character
Recognition technology, they were making

_great progress, but they ran into a problem.
Sometimes the text was unreadable by
machine. The same went with text found in
Google street view images.

It was bad.
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So, the reCaptcha was born to solve both problems.

Users on websites are presented with an image which is in fact a house
number from Google Street View or an excerpt from a text that had been
scanned. And the human being filling out the form follows the
instructions types the text. Both identifying themselves as a human to
the website and helping fill in where robots had failed. A human

~..__ Character recognition.
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% - CAPTCHA has been given the backronym: "Completely Automated Public
~ Test to tell Computers and Humans Apart®. So what does this tell us
« \ about the payoff of paying attention?




Missed Opportunities:
a Failure of Vision

To have a point of view, as a business or a brand, you must first pay
attention to:

- customer needs,
- relevant technologies,

- available resources, and

- the energy and passion to bring the vision to life
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How do we find the
insights that can change
our businesses and
marketing?

Paying Attention



& Observing
| Non-Traditional
Customers

Watching people not in the core of the
customer group delivers new insights. An
extreme example is this



https://www.youtube.com/watch?v=aXV-yaFmQNk
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To read the article from CMO.com on this topic, see the



http://atjenniferdavis.com/blog/2016/6/10/lessons-in-retail-marketing-from-my-daughters-birthday-party?rq=retail

Find others with the
same problems

Another approach is to find others that are struggling with the
same issues and see how they solved them.









http://atjenniferdavis.com/blog/2016/5/17/ejri8sjs5ehjuzg2rp5hi7cqqdz0a7?rq=nba

Take a 3D tour of our Video Wallapalooza Showroom

I

-

VideoWallapalooza 2016 Showroom

To see the experience, visit Leyard.com.



http://www.leyard.com/en/news/events/roadshow/3d-tour/

Find similar problems
in other industries

Sometimes the insights that lead to solutions to your problems
come far afield from your industry or market. Sometimes others
aren’t even solving your exact problems, but rather problems
with a similar scope, feeling, or impact. Finding these solutions
requires some pattern recognition skills.
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To read the article from Ameriean Business Journal’s BizJournal.com on this topic, see the atjenniferdavis blog



http://atjenniferdavis.com/blog/2016/9/15/5-lessons-dancers-can-teach-us-about-merger-and-acquisition-success




To get your own super hero mask, see the work of


https://www.etsy.com/listing/129376825/harley-quinn-mask-cat-eye-in-shiny
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